THE VALUE OF
ROUTE PLANNING
AND OPTIMIZATION

Doug Hill | Director of Marketing
dhill@routesmart.com | 800.977.7284
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POSTAL &
PARCEL DELIVERY

Letter delivery

E-commerce packages

PUBLIC WORKS

Waste management
Street sweeping
Snowplow

Work orders & inspections

NEWSPAPER

Home delivery
Retail distribution

Total market coverage
(TMC)

UTILITIES

Meter reading
AMR
Work orders & inspections

Outage management
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Rout

Traditional route planning
Large-scale projects

Route balancing and sequencing
Detailed editing tools

Custom features

‘RaaS .

Routing as a Service
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Decrease Improve Solve Help Save time and
total customer large drivers money
route time satisfaction problems on the with
and distance in seconds road hosted

deployment



RouteSmart
for ArcGIS Routing as a Service
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Demo.mxd - RouteSmart for AroGIS - ArcView
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* Hundreds of locations
" Walking service
* Driving service

* Park and loop problems




DETAILED

®i St

|
1D Time Time

[ Main Dffice 0:15:00 07:45 AM

= Park Point - 1 0:00:36 08:01 AM
132860 10| 1910 N Sacramento St 0:00:45 08:03 AM
126464 20 (1522 N Sacramento St 0:00:45 08:04 AM
123077 30 | 2144 E Coral Ave 0:00:45 08:06 AM
126350 40 | 2208 E Coral Ave 0:00:45 08:07 AM
129174 50 | 2201 E Coral Ave 0:00:45 08:08 AM
127559 60 | 2205 E Coral Ave 0:00:45 08:09 AM
125056 70 | 1995 N Sacramento St 0:00:45 08:12 AM
123547 80 | 2202 E Grove Ave 0:00:45 08:15 AM
132200 50 [ 2135 E Grove Ave 0:00:45 08:16 AM
123926 100 | 1974 N Sacramento St 0:00:45 08:19 AM
127631 110 | 2143 E Onyx Ave 0:00:45 08:22 AM
129626 120 | 2129 E Oryx Ave 0:00:45 08:22 AM

H Park Point - 2 0:00:36 08:23 AM
127416 130 | 1896 N Sacramento St 0:00:45 08:25 AM
127417 140 | 1896 N Sacramento St 0:00:45 08:26 AM
127563 150 | 1864 N Sacramento St 0:00:45 08:27 AM
130073 160 | 1841 N Diamond St 0:00:45 08:35 AM
127986 170 | 1859 N Diamond St 0:00:45 08:35 AM
132728 180 | 1895 N Diamond St 0:00:45 08:36 AM
123554 190 | 1933 N Diamond St 0:00:45 08:37 AM
130234 200 | 1961 N Diamond St 0:00:45 08:38 AM

CONTROL FOR
LINE OF TRAVEL
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Routing as a Service



ROUTE OPTIMIZATION - INTEGRATED
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Hundreds of locations

Walking service

Driving service

Time-definite deliveries
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Routing as a Service = View the results of RaaS in your browser

WEB VIEW
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;.;c Washington

On Time Delivery For Less

fon

"  Western US last-mile fulfillment Idaho
= 1400 routes per day in RaaS S
= 70-75 stops per route Utah

. . Colorado
= Option for contract drivers

= RaaS integrated with handhelds Arizona

" Drivers sequence routes in <30 sec.
* 30 minutes more time for deliveries

* Time definite deliveries being met

= Fewer drivers making more deliveries
* | million routes in April




|. Packages sorted in
Distribution Center

9. Driver loads
the van and goes

2. Driver
scans
packages

3. Driver 4. OnTrac Distribution Center

requests Server receives request

sequence
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7.0OnTrac
requests results
8. Results are and processes
returned to the
driver

)
Il

5. Objects are
created

NET
JAVA

ADDRESS

PARMETERS

6.Sent to RaaS
Geocoded
Sequenced

Routing as a Service




:30 seconds

:05 seconds
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On Time Delivery For Less

CLIENT BENEFITS

Reduce average 8-10%, 50 miles per route ~ 4.5 miles,

travel distance $1.25/mile

Decrease route planning time 30 minutes, 6-8 additional stops
$10/hour

Save time sorting and loading, load in |5 minutes, 3-4 more stops

waves $10/hour

Reduce number of routes 0% fewer routes

Fixed costs $100/route

Meet critical delivery times Fewer redeliveries
|-2 per route $1-$2



CASE STUDY

e S .

Isle of Man Post Office CASESTOOY

Delivers Internal

i
ROUteémart P How Posti Group Implemented

I TECHNOLOGIES RouteSmart to Realize
Isle of Man Post Office has increased f Significant Cost S.aV]ngS

of postal delivery rounds

CASE STUDIES

CASE STUDY
S i "

How the Swiss Post optimized__~_
=i

over 2,300 mail routes and saved- '
over 2.5 million Swiss francs (CHF) ., RouteSmart

TECHNOLOGIES

T ot s v et ey systen

0 UNITED STATES POSTAL SERYICE

@ Working closely with postal carmiers, Swiss Post hamessed RouteSma)

lefvery times for 2,300 routes throughout Switzerland, They then op U n i te d St ates Po st al S erv i ce Fl n d [
over 13 milllion CHF in 2013, significantly decroasing the carmors’ indi 2 2
Success with RouteSmart’s RaaS POST

LUXEMBOURG

Thoe United States Pastal Servis r hary mglemented RouteSmart
Haas to optimize routes for Sun wlies an Ras’ to emgrove shicuncy
By 30%, and has bean able
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ABOUT ROUTESMART
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Rout RaaS .

Routing as a Service

POSTAL & PUBLIC WORKS NEWSPAPER UTILITIES
PARCEL DELIVERY
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RouteSmart is
global

RouteSmart
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Since 1986 Experience and Route planning
innovation is at our core

Big Data
routing



RouteSmart
_// TECHNOLOGIES

* We build
RouteSmart

* We support it
* We back it

* We partner with
industry leaders

Developed by RouteSmart

8

27

Client Services

Added Benefits
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= Company information
* [ndustry profiles
= Case studies

PSP, gy

3.6 Million Addresses. 48,000 Routes.

Optimized in 5 Hours.

Put RouteSmart RaaS to work to make faster, more efficient
package deliveries on a timely basis.

GET STARTED |
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Doug Hill

Director of Marketing

dhill@routesmart.com
800.977.7284
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