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National Vision, Inc., is one of the largest 
optical retailers in the United States, 
operating more than 800 retail locations 
in 43 states plus the District of Columbia 
and Puerto Rico. Headquartered in 
Duluth, Georgia, the company employs 
more than 7,000 people; includes several 
different retail brands; and operates at 
stores including Eyeglass World, Vision 
Centers (inside select Walmart stores), 
Vista Optical (inside Fred Meyer), and 
optical centers on select military bases. 
 As a large, national, multibranded re-
tailer and manufacturer, National Vision 
has complex business processes and 
activities that require sophisticated ana-
lytics and research. And as an eye-care 
provider, National Vision is faced with 
some unique challenges for both market-
ing and professional services, specifically 
in-store staffing and recruiting. On the 
marketing side, National Vision customer 
data must be kept strictly confidential 
and meet all Health Insurance Portability 
and Accountability Act of 1996 (HIPAA) 
standards and requirements. This means 
that the company’s customer data can 
only be used in very specific ways and 
cannot be shared or leave the organiza-
tion’s physical environment and servers. 

Unique Challenges in Finding 
Successful Retail Locations
Many retailers are able to hire from 
a pool of candidates that usually live 

A Clear View for Retail Success
National Vision Adopts a Server-Based GIS to Help Solve the Challenge of Finding 
Qualified Employees and New Locations

Platinum Tier partner Geographic 
Information Services, Inc. (GISi), head-
quartered in Birmingham, Alabama, to 
help meet these unusual challenges. 
Using the Esri ArcGIS platform, GISi 
delivered an enterprise web-based appli-
cation that keeps data on-premises and 
enables the use of location technology 
throughout multiple departments. 
 “Having a long-term strategy with a 
system like the Esri platform is essential 

near store locations. But National 
Vision’s retail stores must be staffed 
with licensed optometrists. This staffing 
requirement adds complexity to the real 
estate site selection process. And with 
a plan to open approximately 75 new 
locations, National Vision requires tools 
that can help identify high-opportunity 
real estate locations that will serve its 
target customers while positioning the 
company to meet unique staffing needs. 
 National Vision worked with Esri 
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to attracting the high-quality people we 
need to run our business,” said David 
Carpus, National Vision’s GIS manager. 

“As long as the information is in our data-
base, we can make anything happen.”

Serving Up Data through the 
Enterprise
A perfect fit for National Vision is Portal 
for ArcGIS. This server-based extension 
organizes and shares geographic informa-
tion through user-friendly interfaces that 
incorporate mapcentric apps designed 
for specific purposes. Different ArcGIS 
services can be mashed up and served re-
peatedly in everything from web browsers 

to mobile devices and embedded within 
websites. Using web maps in this manner 
reduces the time it takes to get location 
analytics into the hands of the National 
Vision people who need them.
 Now National Vision has a secure 
environment to host and share maps 
and other GIS content as well as provide 
access to the applications developed 
by GISi. Carpus believes that using the 
platform and GISi’s applications to deliver 
authoritative spatial analytics reduces the 
knowledge gaps between departments. 
What used to involve time-intensive, 
manual research has transformed into 
departmental self-service spatial analytics. 

 “Critical to any research, spatial or 
otherwise, is a quality sample size,” said 
Charlie Blaesser, GISi’s lead for retail 
development. “Dave [Carpus] recognized 
that there were processes and spatial 
analysis being requested within his 
organization that could be not only au-
tomated but also delivered consistently 
and on demand rather than ad hoc.” 
Managing an on-premises GIS that 
ensures data confidentiality is no longer 
a barrier to adopting technology. The 
ArcGIS platform plugs into a company’s 
existing IT infrastructure and provides an 
easy-to-use, map-based front-end inter-
face to everything within the company. 

Banking on Location to Serve Customers
Regions Bank is a subsidiary of Regions 
Financial Corporation. It is one of the 
largest full-service providers of consumer 
and commercial banking, wealth man-
agement, mortgage, and insurance prod-
ucts and services in the United States. 
The organization has $122 billion in assets 
and is a member of the S&P 500 index. 
Regions Bank has customers across 
16 states in the South and Midwest and 
operates approximately 1,650 banking 
offices and 2,000 ATMs in these areas.

What Did They Do?
Using ArcGIS software with Microsoft 
SQL Server and SharePoint, Regions 
Bank staff adopted a location-based 
platform to help deliver better insights 

like ArcGIS provides the information everyone needs without 
disruption, because it can be deployed on top of established 
business platforms. This strategy also helps reduce time to 
value and ensures compliance with corporate security and 
industry regulations.

and highlight opportunities without interrupting established 
workflows. Regions Bank now has a more in-depth understand-
ing of the demographic and economic forces that are at work 
in its market. ArcGIS has driven network optimization work and 
helps the company target growth in attractive markets.

Do I Need This?
Supporting both internal and external customers is essential to 
the culture of today’s successful organizations. A COTS solution 

 The ArcGIS platform provides easy access to analytics for a better understanding of local 
market forces. 

For more information, visit  
esri.com/banking.

http://www.beitzanddaigh.com
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Visiting a theme park as a vacation destination or a special day-
trip is on thousands of people’s bucket lists. The International 
Association of Amusement Parks and Attractions (IAAPA) 
counts more than 400 amusement parks and attractions in 
the United States. The IAAPA noted in 2011 that 25 percent of 
Americans surveyed had visited an amusement park in the last 
12 months and that 43 percent indicated that they planned to 
visit an amusement park in the next year.
 Theme parks are a multibillion dollar industry. For example, 
in 2014, Disney Parks and Resorts was by far the largest amuse-
ment and theme park company in terms of global revenue. With 
revenues exceeding $15 billion US dollars, Disney generated 
almost six times that of its closest competitor, Universal Studios 
Theme Parks (source: Statista).

Tap into the Theme Park Market Potential
As someone interested in business development in commercial 
real estate or retail, how can you tap into this big market? How do 
you make informed decisions about targeting people who might 
be interested in visiting a theme park and the kind of promotions 
they might respond to? How can businesses located near a theme 
park take advantage of the proximity and offer off-premises 
services such as hotel rooms, food, shopping, or movies?
 Esri’s Market Potential data can give you these insights. It 
provides you with a quick look at possible markets by measur-
ing the demand for categories of products and services.
 The Market Potential Index (MPI) compares area demand to 
national averages. The MPI value at the US level is 100, repre-
senting overall demand. For example, with the highest index of 
121, Hawaiians are 21 percent more likely to visit a theme park 
than the average American. This could be because there are no 

Mapping the Theme Parks Market

Data Spotlight

 Market Potential Index for Visiting Theme Parks, Mapped by County

 Market Potential Index for Visiting Theme Parks, Mapped by State
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Business Sense
By Helen Thompson
Director of Commercial Industry, Esri

A Location Strategy
What is a location strategy? I see a location strategy as 
implementing the business of using and understanding 
location across an organization. Let me explain more.

Maps are everywhere in business, but they often come from 
different sources. Companies use many different tools to 
route and track assets and people than they do to locate 
and analyze market opportunity. Location-related data 
streams, as varied as loyalty card information, and social 
media streams enter organizations and disappear into silos, 
where the vital context of geography is oftentimes stripped 
off and lost. 

Location is the common identifier between different data 
types, workflows, and processes. A location strategy is 
the process of providing a geographic advantage through 
simple yet authoritative mapping, spatial analysis, and geo-
centric data in every operational and strategic activity that 
would benefit from it. And this is done through technology 
that is known to the user. 

A location strategy brings two worlds together—a system 
of engagement (those who use the technology) and a 
system of record (authentic data supported by documented 
workflows and analysis)—into one platform. It is a business 
strategy that might require some organizations to think and 
act differently. 

Getting your company to think differently might come close 
to evangelization. Evangelization in the tech industry is 
nothing new. What makes evangelizing a location strategy 
so exciting at Esri, however, is that everything any organi-
zation needs to make a location strategy a reality can be 
found in the ArcGIS platform. 

Don’t doubt your ability to do this in your own business. 
Take a look at the hundreds of use cases and examples of 
organizations that have started on this journey. Need help? 
Give me a call. We are here to help put your business and 
much more in context, on the map. 

major theme parks in Hawaii due to the high cost of land and 
construction, so Hawaiians must travel to the mainland to expe-
rience a major theme park. This is followed by New Jersey and 
California, which have the MPI index of 119 and 118, respectively.
 As you drill down further into the data, at a more granular 
level, for example, with an index of 146, residents of Loudoun 
County, Virginia, are 46 percent more likely to visit a theme park 
than the average American. There are 364,716 people who live 
in 121,984 households in Loudoun County, where the median 
household income is $130,615. Compare this to Zavala County, 
Texas, where the MPI is 36 (i.e., residents are 64% less likely to 
visit a theme park than the average American). In Zvavala County, 
where the median household income is $25,415, there are 
12,057 people in 3,741 households. How can companies encour-
age these lower income families to join in the fun? By offering 
special day-trip packages with coupons to make a theme park 
visit more affordable. Discounts for special occasions, such as 
birthdays, graduations, or anniversaries, could also be promoted.

Target the Right Consumers
Knowing the market potential, the number of households, and 
the income in an area are good starting points. However, you 
need more information to understand the subtle differences in 
a market such as the lifestyles, interests, and activities of area 
residents. Esri’s Tapestry Segmentation data provides detailed 
information about every US neighborhood. Classified into 
67 unique segments, Tapestry data is based on demographic 
and socioeconomic characteristics.
 For example, top Tapestry segments for visiting theme parks in-
clude Boomburbs (affluent married couples with young children); 
Up & Coming Families (multilingual, multigenerational Hispanic 
families); American Dreamers (young, ethnically diverse married 
couples in multigenerational households); and International 
Marketplace (young, diverse, hard-working, mostly Hispanic 
families). If you are segmenting target consumers by county, you 
could look at Maricopa County, Arizona, with 72,579 Boomburbs 
residents and 158,038 Up & Coming Families residents. Harris 
County, Texas, counts 106,586 people in American Dreamers 
neighborhoods, and 314,630 people are found in International 
Marketplace neighborhoods in Los Angeles County, California.

How Do I Get Started?
When you use data to learn more about “who” your custom-
ers and prospects are, you can focus on the profitable areas in 
your market, save on your marketing budget, and increase your 
revenue. Check out Esri Demographics and sign up for a free 
ArcGIS Online trial to start using the demographic, consumer 
spending, market potential, and lifestyles variables and achieve 
success in your business.
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People around the world are discovering 
that online maps do more than direct 
consumers to stores or help travelers 
navigate from point A to point B. Maps 
communicate important information that 
help organizations make decisions. That’s 
why Esri published The ArcGIS Book, an 
easy-to-comprehend guide to learning 
10 big ideas about web mapping and 
how to use the Esri ArcGIS platform to 
put those ideas into action.

The 10 Big Ideas Explored in  
The ArcGIS Book
1. Maps, the Web, and You: Power and 

possibility with web GIS
2. Cartography Is for Everyone: New 

ways to make, see, and use maps
3. Tell Your Story Using a Map: Inform, 

engage, and inspire people with story 
maps

4. Great Maps Need Great Data: 
Creating and using authoritative 
geographic data

5. The Importance of Where: How spatial 
analysis leads to insight

6. Mapping the Third Dimension:  
A change in perspective

7. The Power of Apps: Focused tools that 
help you get work done

8. Your Mobile GIS: The GIS of the whole 
world plus a live data sensor in your 
pocket

9. Real-Time Dashboards: Integrating live 
data feeds for managing operations

10. GIS Is Social: Web GIS is the GIS of  
the world

 “Web GIS is collaborative—geography 
is the key; the web is the platform,” says 
Jack Dangermond, Esri president, in the 
opening chapter of the book. “What 
makes web GIS such an interesting 
and useful technology is that you can 
integrate datasets from different data 
creators into your own view of the world. 
You can then make maps and geographic 
information available throughout an 

Applying Geography Everywhere: Ten Big Ideas

organization, across a community, and 
openly on the web.”
 In an interesting and interactive way, 
The ArcGIS Book shows readers how to 
create and share GIS web maps, use new 
smart mapping capabilities in ArcGIS to 
make beautiful and well-designed maps, 
tell compelling stories with story maps, 
conduct spatial analysis, make 3D web 
scenes, work with mobile GIS apps, and 
much more.
 Interspersed throughout The ArcGIS 
Book are short essays by thought leaders 
such as Dangermond; Clint Brown, director 
of software products at Esri; and Allen 
Carroll, storytelling program manager 
for Esri and former chief cartographer at 
National Geographic. Each chapter also 
includes an ArcGIS lesson readers can 
access online. They can put what they learn 
into action using Esri-provided data and 

Technology Spotlight

ArcGIS. They will get hands-on experience 
in all aspects of web GIS, including crafting 
a story map, conducting spatial analysis, 
editing geographic data, and building a 3D 
model. The book also inspires the enthusi-
astic and visionary mapper, providing links 
to hundreds of live examples of web maps 
and apps and videos of thought leaders ex-
plaining how to adopt web GIS concepts.
 The ArcGIS Book was written for a 
diverse audience including GIS profes-
sionals just venturing into the new world 
of web GIS, and information workers from 
many fields who recognize that maps play 
a pivotal role today in clearly communi-
cating information. The book also serves 
as a perfect introduction to web GIS for 
managers and executives interested in 
knowing more about how maps can help 
them make sound business decisions for 
their organizations.
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Partner Spotlight

News recently broke that PetSmart is looking to acquire Petco, 
so we thought it would be interesting to look at these store 
portfolios and study the location analytics of this proposed 
merger. According to the latest data from AggData, there are 
1,440 PetSmart locations and 1,292 Petco locations (including 
127 stores under the Unleashed by Petco brand).
 Using Esri Business Analyst for Desktop GIS software, we 
discovered that 62 percent of Petco locations are within a  
10-minute drive time of a PetSmart. Drilling down even further, 
we found that, of 223 Petco stores (17%) there is a PetSmart 
located within one mile, and 2 PetSmart stores each have 
2 Petcos located within one mile. We next focused our analysis 
on these 223 “overlap” locations at the 10-minute drive time 
trade area and noted some interesting findings by looking at 
the Market Potential data from Esri.
 The Market Potential data showed that PetSmart has a much 
higher household market share that Petco does. Looking at the 
overlap stores revealed that only four of PetSmart’s trade areas 
report more customers shopping at Petco than at PetSmart 
(2 of these stores are in Los Angeles and 2 are in Chicago), 
while the majority (219 stores) report more customers shopping 
at PetSmart than Petco. The Market Potential data is provided 
in Business Analyst Desktop, and the information originates 

from consumer surveys compiled by GfK MRI.
 When retail chains merge, store closures often result. So next, 
we looked at the population and income for all the 10-minute 
trade areas for the overlap stores and highlighted the stores 
that have the lowest combination of population and income. 
This map shows the top 5 locations where a Petco would most 
likely close (assuming the store with the weaker market share 
would close):
 AggData LLC is a data service provider. AggData is short for 

“aggregate data”; the site provides usable, portable databases 
of information extracted from across the web. Specializing in 
location-based information, such as complete geocoded lists 
of retail chain locations, the quality of the data is assured by 
extracting from original, firsthand online sources rather than 
retooling third-party databases. For more information on 
AggData, visit www.aggdata.com.
 Beitz and Daigh Geographics, Inc., an Esri partner, provides GIS 
solutions for organizations looking to visualize, research, analyze, 
and display location data. Nationwide professional services and 
consulting are provided using the latest Esri software. Current 
and former clients include shopping center owners, real estate 
investors, retail and multi-family developers, real estate brokers, 
investment banking organizations, and Internet entrepreneurs.

Predictive Location Analytics: The PetSmart 
Acquisition of Petco
By David Beitz
Data from AggData LLC/Analysis by Beitz and Daigh Geographics

For more information on  
Beitz and Daigh  
Geographics, Inc., visit  
www.beitzanddaigh.com.

http://www.beitzanddaigh.com
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The Woodstock Festival Poland is a free 
music event that attracts 750,000 con-
certgoers to western Poland. The festival 
has been running for two decades and 
takes place in a scenic outdoor environ-
ment at the end of July and beginning of 
August each year. The festival received 
the International Music Industry Award 
in the Festival Promoter category at 
MUSEXPO 2015 in Los Angeles. The 
festival is run by the Great Orchestra of 
Christmas Charity (GOCC) Foundation.
 The festival is put on by 1,500 staff and 
volunteers who use mobile devices and 
online maps created by Esri Polska sp. 
z o.o. using the ArcGIS platform. These 
maps help the festival organizers plan 
and manage this weeklong event. 

Do You Know the Way to Woodstock?

 A total of 1,500 volunteers and staff 
used mobile mapping apps to keep the 
communication lines running smoothly.
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Special Section

 The online mapping app and story map provided all the information concertgoers and volunteers needed for the best experience. 
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 To communicate information easily to 
those traveling to the concert, Esri Polska 
developed more than 20 interactive map-
ping applications for the festival. These 
applications not only helped 750,000 
concertgoers get to the festival but also 
familiarized them with the venues. 
 A gallery dedicated to festival partici-
pants consisted of four thematic maps 
that accompanied music fans during their 
travel and stay. An access map illustrated 
routes and contained guidelines on 
how to get to the site via train, bus, car, 
motorcycle, and air. 
 After reaching the destination, festival 
participants were able to use a detailed 
map that presented all the important 
places, including stages, camping areas, 
food courts, medical facilities, and park-
ing areas. 
 With the expanse of the festival and 
the great number of concerts, par-
ticipants could also access a story map 
displaying the location of all the stages 
with a detailed lineup of entertainment. 

Safety First
Esri Polska developed applications and 

story maps to be used by festival par-
ticipants as well as specialized maps for 
police, fire brigades, and medical emer-
gency personnel. The maps provided 
coordination of all services to minimize 
response time to emergency events as 
well as to diminish their impact. 
 “Applications have been developed 
using the ArcGIS platform, namely ArcGIS 
Online, which allows for dissemination, 
sharing, and publication of maps [on] 
the Internet,” said Robert Jędrzejczak, 
project coordinator at Esri Polska. “The 
organizers and services responsible for 
safety of participants may immediately 
send and receive important information 
and coordinate all operations.” 
 Aerial photography flown by MGGP 
Aero right before the event created a 
timely orthophoto map that was easily 
understood by the public. The images 
provided a unique ability to view the 
festival in almost real time. 
 “The Woodstock Festival Poland is 
only the world’s second festival for which 
aerial photographs are acquired hours 
before the event starts,” Jędrzejczak said. 
 Coordination of operations and 

presentation of terrain information are 
not the only functionalities of mapping 
applications. They also allow for storing 
and analyzing data on events and opera-
tions, which help ensure greater safety 
for events. 
 “We are proud that within 21 years of 
the Woodstock Festival Poland being 
created, we have created a very profes-
sional way of training,” said Jurek Owsiak, 
president of the GOCC Foundation. “As 
a result, every year, several thousand 
highly trained volunteers in the Peace 
Patrol effectively protect the largest and 
most beautiful festival in the world.”
 Planning and staging concerts go more 
smoothly when staff and attendees know 
exactly what is happening and where. 
The ArcGIS platform provides insight so 
that event planners can create the best 
venue and most memorable experiences 
possible. 

 One of the Many Online Maps Displaying the Location of Facilities and Services at the Festival Site



11Winter 2015/2016 esri.com/business

Special Section

 Both 2D and 3D maps provide an accurate view of concert facilities.
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