dennree: evolving a location strategy
In the organic grocery sector

Kai Ole Rogge (Nexiga)



About dennree

denns

BIODMARKT

MARKT

4,600

- Founded 1974

- 920 M € turnover*

- 5.100 employees*

- > 13.000 different products*
- 1.400 organic retailers in 4 European countries* 420 € m

- > 200 stores in Austria and Germany* J I I

2010 2011 2012 2013 2014 2015

535 €

* 2016 figures
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Measure
&
Revisit

Aligning Instincts & Reason

Operate & Expand

Initial Operating Capability

Assess & Plan

Location Strategy




Location Strategy (ex post)

- Loyalty data, Site-related data, Market Research data, ..., External data

- weeks of in-depth analytics

v ,,The more Loyalty card owners, the better.*
v ,,The better established a store, the higher the overall revenue.”

v ,,The higher the potential/substantial market size, the higher the revenue.”

> ,,The more you know about your local potential (different personas), the better.”
» ,,The earlier you invest in a local client relationship, the better.”

» ,,The earlier you mess up, the earlier you‘ll loose.”

> ,-.. and in most cases you'll find out later and the hard way!*



Location Strategy (customer centric)

I o Churn
~ %"Q Risk

Price
Sensitivity

-

Care
Intensity

b‘ ’ MELE
Customer -

Value

Potential



Solut




Tools for professionals

- Understanding WHERE

- Understanding HOW MANY

- Estimating a location specific FORECAST

- Localizing CATEGORY MANAGEMENT

- Calculating location specific CATCHMENT AREAS
- Data based decisions for LEASE EXTENSION

- Minimizing CANNIBALIZATION

- Identifying HOT SPOTS

- Implementing store concepts
for FORMER NO GO AREAS
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next level geomarketing
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Fast & intuitive functionalities for everyone
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next level geomarketing
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ROI




Successful Implementation

- Extensive Analytics

- 5 Analysts with Power Tool

- ~90K € initial invest

- Initial operating capability within 2 weeks
- Implementing mobile ,,ONE-CLICK*

- expanding solutions reach within
the whole organisation

Turnover

currently

2015: +31 % +250 Bio Company

250
9 /
150
100 =
50
. 2009 2010 2011 2012 2013 2014 2015 2016
=¢=Cenn’s Biomarkt 57 75 98 129 153 178 213 237
Alnatura 47 55 63 69 80 90 98 105
Superbiomarkt 13 14 15 17 20 22 23 26
17 19 25 31 37 42 46 49
13 16 18 20 21 22 25 26

2016: +11 % stores ebl Naturkost




Case Stu

about us,
Www.nexiga.c







