Fire GIS Leadership Grant Series
IAFC and ESRI Announce Call for Applications for Fire GIS Leadership Grant Program 
IAFC Member Departments to Receive Software and Training for Fire Department GIS
Introduction

ESRI, the world leader in geographic information system (GIS) software, has partnered with the International Association of Fire Chiefs (IAFC), the leading voice for the fire service worldwide, to offer grants for fire department GIS. 
A proven technology for saving money and improving service across multiple public sector disciplines, GIS is being increasingly recognized as an important component of the technology suite available for effectively managing fire departments. From map book generation to resource allocation analysis, GIS can be an effective decision support tool for many aspects of fire department planning, management, and operations. The Fire GIS Leadership Grant Program is being instituted to assist departments in integrating this important technology into their operations.  

Program Description
The Fire GIS Leadership Grant Program offers software, data, and training awarded by IAFC and ESRI to the fire departments of IAFC members. Departments applying for the Fire GIS Leadership Grant should have a desire to develop further GIS technology infrastructure.  Each successful grant recipient will receive a $6,000 value of ESRI’s GIS software and training as well as the following:

· Invitation to the IAFC Leadership Conference, Washington, D.C., 
November 4–5, 2005 
· Participation in the GIS for Fire Officers Training Workshop, Washington, D.C., November 3, 2005
· One ArcView Single Use software license (version 9.1)
· One ArcView Network Analyst Single Use software license (version 9.1)
· Passes for 10 ESRI Virtual Campus Web courses
· Access to www.geographynetwork.com and the ArcData Online programs
· One copy of Getting to Know ArcGIS from ESRI Press
· One copy of Guide to GIS Analysis from ESRI Press
· One copy of Homeland Security GIS from ESRI Press
To learn more about these ESRI software offerings, we encourage you to visit the ESRI Web site at http://www.esri.com.  

Eligibility and Qualifications

This program is open to all IAFC active members in good standing.
The 2005 Fire GIS Leadership Grant Program is limited to one grant per eligible fire department. 
Priority will be given to
· Fire departments committed to sharing information with other agencies within their jurisdiction and other emergency services. 
· Fire departments proposing projects that address multiple aspects of fire department operations.  Possible areas to address are planning, prevention, mitigation, response, and recovery.  
· Fire departments committed to following the Department of Homeland Security Geospatial Guidelines (see 2005 Homeland Security Grants Program Appendix I, http://www.ojp.usdoj.gov/odp/docs/fy05hsgp.pdf). 

Application Guidelines
To meet the goals of the Fire GIS Leadership Grant Program, recipients must agree to
· Send one senior-level officer and up to two additional fire department members to the GIS for Fire Officers Training Workshop, November 3, 2005, to be held in conjunction with the IAFC Leadership Conference in Washington, D.C. 
· At least one participant will be considered the technical lead and single point of contact for this program/project. 

· Use GIS technology to support fire department operations.
· Share data and map products developed through this program with other agencies.
· Maintenance of ESRI software becomes the responsibility of the program recipient one year after the award. 
· No product or training substitutions in the grant offerings will be extended. 
· Allow ESRI and IAFC to use the fire department name in press releases and marketing efforts. 

· Become a reference site for ESRI and IAFC. 

Performance Period and Reporting

Grant recipients agree to provide written performance reports on the progress of the grant-funded project by June 30, 2006.  IAFC will make them available to other member departments in the form of peer review reports.

Procedure for Applying
There is no formal application form.  Only those applications that address all the following sections will be considered:  

A.
Format:  Provide two, double-spaced typewritten copies of your Fire GIS Leadership Proposal, addressing each of the following items in the format requested below.
B.
Contact Information:  Provide an organizational profile with the following details:
· Fire department name

· Organization’s mailing and physical address

· Senior-level officer attending workshop: name, phone, and e-mail

· Technical staff attending workshop (maximum two):  names, phone numbers, and e-mail addresses
· Name of the above person who is the primary point of contact for this project/proposal
C.
Endorsement:  Provide a letter of support signed by the chief of the department (include IAFC member number).  A hard copy is required.
D.
Project Narrative: Provide a response to the statement, "Why my department should be considered for the Technology Foundation Grant Program." Include proposed applications or use of GIS and describe perceived benefits to be derived from the implementation of the granted software (one page maximum).
E.
GIS Software Use: Describe the current use of GIS or related software by your fire department (one page maximum).
F.
Hardware: Describe the hardware to be used in this project. Include information on computers, servers, printers, plotters, GPS, mobile devices, and so forth (one page maximum).
G.
GIS Experience: If your city or county currently has a GIS program, provide the name and contact information of the program manager. Describe the level of support this group is able to provide to the fire department and specify digital map data that is currently available for your use (streets, water, digital aerial photography, etc.).  If you do not have a GIS within your city/county, elaborate on with whom you will collaborate for data (one page maximum). 

Submitting Your Application
Two copies of the submission must be received no later than 5:00 p.m. EST., Thursday, September 15, 2005.  
Mail applications to

Jennifer Schottke

State and Local Public Safety Solutions


ESRI



8620 Westwood Center Drive

Vienna, VA 22182-2214
Review and Award Process

The review process will be conducted by IAFC and ESRI staff.  Awards will be announced in early October 2005.
Successful applicants will be notified by IAFC and ESRI and posted on the IAFC and ESRI Web sites at: http://www.iafc.org and http://www.esri.com/industries/public_safety/
business/fire.html. 
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