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Panjin Red Beach, China 
Imaged by DigitalGlobe WorldView-2

Bora Bora, South Pacific
Imaged by DigitalGlobe GeoEye-1

Dunedin, New Zealand 
Imaged by DigitalGlobe WorldView-2

Hoover Dam, Nevada, United States
Imaged by DigitalGlobe GeoEye-1

See what the combination brings….
SCAN CODE OR VISIT »  combination.digitalglobe.com {

The constellations have aligned.

DigitalGlobe and GeoEye have combined.

We are now one.

Local governments strapped for funds can take a hyperlocal ap-
proach to funding community projects using a new GIS-based ap-
plication. ZenFunder is a web application for civic crowdsourcing 
that lets residents help make their community a better place to live 
by proposing or contributing to projects in their neighborhood. 
 Monies raised go directly to solving a specifi c problem instead 
of disappearing into a general municipal fund. The application is 
unique in that it allows residents and governments to collaborate. 
Because cities, elected offi cials, and neighborhood councils can 
participate without being charged processing fees, 100 percent of 
committed money goes to funding projects.
 A funding platform like Kickstarter, ZenFunder provides a quick-
er way to translate a good idea into reality. Built specifi cally to 
meet the needs of local government and education, it combines 

“crowdfunding” with participatory budgeting. ZenFunder makes 
sure requirements, budgets, and assessments are completed. 
Organizations that join ZenFunder can use either the free or pre-
mium versions. For an annual fee, the premium version provides 
more robust tools for managing funds.
 With either version, after a city signs up 
for ZenFunder, anyone can create a new 
project. Once a project reaches a minimum 
funding threshold, it is reviewed by the city. 
If it is not approved, the money is returned 
to contributors. If the project is approved, 
it is posted on the website along with pro-
ject details, requirements, and community 
comments. Project locations are mapped 
so residents can easily fi nd projects to fund 
that are nearby. Contributions can come 
from local government, corporate spon-
sors, and community members. 
 In recent years, funding for projects that 
signifi cantly contribute to the quality of 
life in communities has grown scarce for 
several reasons. Property taxes, the major 
source of revenue for most local govern-
ments, were adversely affected by the 
downturn in real estate values that began 
in 2007 and has still not completely re-
versed itself, according to a report for fi scal 
year 2012 issued by the National League of 
Cities. To fi ll holes that appeared in bud-
gets, many governments depleted their 
reserves, which has, in turn, caused rating 
agencies to downgrade them, making it 
more diffi cult and expensive to borrow 
funds. Funding for local projects through 

the Community Development Block Grant (CDBG) program is also 
a less viable alternative. Between 2002 and 2013, total grant ex-
penditures declined 23 percent according to a report issued by 
the US Department of Housing and Urban Development. 
 ZenFunder offers an alternative and innovative method for 
meeting a community’s needs. When he fi rst learned about 
ZenFunder, San José City council member Pete Constant im-
mediately recognized its potential for aiding the city. The fi rst 
project was raising additional funds to complete the Calabazas 
Library, which has been closed for remodeling for about two years. 
Although $7.6 million had been spent on the structure, no funds 
were set aside for stocking the library shelves. This project would 
raise a little over $325,000 to improve the library’s collection. Two 
other projects, both for pedestrian crosswalk fl ashing beacons to 
improve safety at busy crosswalks, have also been proposed. 
 “ZenFunder is based on the premise that if everyone gives a few 
dollars, we can fund important hyperlocal projects that directly 
benefi t our community,” said Constant. “This is really democracy 
in action.”

Civic Crowdsourcing 

Enabled

 Using ZenFunder, residents can work with government to improve their neighborhoods. 


