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Maximizing the ROI
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(Survey 123, Web Applications, and Operations Dashboard)
Presenter: Matt Kalcich



1 BEAVER COUNTY REGIONAL
COUNCIL OF GOVERNMENTS
PRESENTER: BETHANY WILLIAMS



BEAVER 
COUNTY 
REGIONAL 
COG

40 MUNICIPAL 
MEMBERS 
SERVICES: 
 Joint Purchasing
 Education & Training
 Shared Services
 Fiscal Sponsorship
 Appeals Boards



LIMITATIONS OF A DECLINING REGION

BEAVER COUNTY 
 53.5 municipalities

 170,539 population (2010 census)

 $53, 981 median income

 11.1% poverty rate

 Slow Economy after Collapse 
of Steel Industry



LIMITATIONS OF LOCAL GOVERNMENT

 Limited Capacity

 Financial Instability

 Inadequate Technology



SOLUTIONS
 Data Development

 Citizen Education

 Civic Engagement

 Municipal Responsiveness

 Neighborhood Improvement

 Collective Governance



ACCOUNTABILITY & 
PARTNERSHIP
 Government  Citizen 
 Citizen  Government 
 Collective governance supports 

responsible government



2 A COLLABORATIVE GIS PROGRAM
MAXIMIZING THE ROI
PRESENTER: GARY SHEETS



GIS PROGRAM LAUNCH

Setting the stage
 GIS 101
 Smart Community Initiatives



GIS PROGRAM LAUNCH

Setting the stage
 GIS 101
 Smart Community Initiatives

Introduction to ArcGIS Solutions 
& the Local Government Model
 Early Adopters
 Cost Comparison



DEFINING THE PRIORITIES

A CHARRETTE is an intensive, multi-disciplinary 
workshop with the aim of developing a design 
or vision for a PROJECT or PLANNING activity.

CHARRETTES are often conducted to design 
such things as parks and buildings, or to 
plan communities or transportation systems.



CHARRETTE SESSION 1

Review of Pre-Workshop Materials

Voting on Importance of “Example” Applications

GIS Collaboration Case Study Review: 
Union County & Lewisburg, PA

Break Out-Session
 Story Maps
 Engagement / Crowdsourcing
 Operations (Tools and Workflow to improve 

current activities)

Results:  74 Potential Applications
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CHARRETTE SESSION 2

Consolidation of Applications

Ranking the “Brainstorm” Applications 
 Development Tracker
 Site Selection
 Citizen Reporter
 Beaver County Outdoors
 MS4 Compliance

Detailed discussion and analysis of 
Data & Mapping required for Top 5
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CITIZEN REPORTER
(SURVEY 123, WEB APPLICATIONS, AND OPERATIONS DASHBOARD)
PRESENTER: MATT KALCICH
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CITIZEN REPORTER

Workflow

SATISFACTION SURVEYNOTIFICATIONWEB APPLICATION

For resident to follow 
status of their problem

PROBLEM
noticed/survey 

SUBMITTED

Municipality 
ACKNOWLEDGES and 
ADDRESSES problem

DASHBOARDS to 
track and assess 

how municipality is 
handling problems
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NEXT 
STEPS

Native applications

Refine customize with Java Script API

Streamline delivery to municipalities

Deploy From Enterprise GIS

Follow and develop around Experience Builder



EXPERIENCE BEAVER 
COUNTY

Management ApplicationExperience BuilderSurvey 123



QUESTIONS
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