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Implementation Plan vs People Plan

Implementation
Plan

People Plan

2019 First Half

Complete conversion to
Pro — Convert field teams
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Begin Conversion from
ArcMap to ArcGIS Pro

to digital data collection

2019 First Half

Continue Pro migration
— Training for Field Data
Collection
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Prepare staff for Pro
migration

2019 Second Half

Create Hub and
Enterprise configuration
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2019 Second Half

Prepare Staff for
Enterprise and Hub




Tralning Resources Available to Your Organization
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e 500+ Resources

 Live Instructor — online
or onsite, public or
private

« Web Courses —
self-paced, 24/7

« Training Seminars — 45/60
min video presentations

Create, copy, share, and
assign learning plans



Capabilities

Knowledge and Skills Custom :
COTS Curriculum Development Coaching




Alignment — Levels of Training Engagement
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Return On Investment

Workforce

Development
ROI

Time spent
on training
VS. new
productivity



Tralnlng Investment in Training and Project Success

Project success rate 8 0
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Source: IDC, Training's Impact on Projects Survey, 2011.



https://edu.arrow.com/__Contents__/media/files/pdf/catalog/547/IDC_Impact_of_Training_2011.pdf

Harford County, Maryland

- Each year has 7 month window to inspect 4232 Hydrants
across 437 square miles

- 36% of hydrants do not get inspected due to slow, paper-
based, workflows.

- County decided to implement Esri mobile apps and take
proper training



Harford County, Maryland

Results

- 21% more efficient year over year.
- 100% of hydrants inspected
- Inspections completed 6 weeks early

- $35,000 in overtime alone was saved




Alignment — Levels of Training Engagement

Individual

-Training
Recommendations

VEB COURSE

Working with Coordinate Systems in ArcGIS

OURSE

Basics of Geographic Coordinate Systems

B COURSE

Getting Started with GIS

Getting Started with ArcGIS Pro

2 Hours, 45 Minutes

1 Hour, 15 Minutes

3 Hours, 30 Minutes

S Hours, 30 Minutes




Alignment — Levels of Training Engagement
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Learning Plan

New Users Learning Plan
Created by asharer®esri.com on August 6, 2018

View Progress ®O®O®®® InProgress [ & @ 1LleamerEnrolled

About this Plan
A learning plan for new users focusing on e-Learning courses and material.
10 Courses in Plan

10 Courses in Plan wE -

Working with Coordinate Systems in ArcGIS

WEB COURSE

Basics of Geographic Coordinate Systems

WEB COURSE

Getting Started with GIS

RSE

Getting Started with ArcGIS Pro

2 Hours, 45 Minutes

1 Hour, 15 Minutes

3 Hours, 30 Minutes

5 Hours, 30 Minutes




Alignment — Levels

Enterprise

- Workforce Development
Plan

of Training Engagement

ArcGIS Enterprise Trainir
by Roles

Loudoun County

Prepared by:

Andrew Sharer, Esri Training Consultant
Phone: 703.506.9515 %2152

Mobile: 703.623.6176

Email: asharer@esn.com@esr.com

ESRI TRAINING COURSES

Esni offers a range of training options for both new and experien
self-paced formats. This allows you to select training solutions th
organization and your individual users.

Instructor-led courses are mostly 2-3 days in length, with a fe
an Esri training facility, through a virtual online classroom or helc
classes may also be followed up by a day of coaching to address
requirements.

Options for self-paced e-Learning through web courses and tra
dacument.

Web courses include:
Hands-on practice with ArcGIS (local access to ArcGl
Demonstrations and interactive activities
Conceptual matenial
Course exams to assess learning
Certificate of Completion

Training seminars are pre-recorded presentations that inclu
solutions, Seminars are offered live on a regular basis. You can g
Reminders to receive email notification on upcoming events.

Massive Open Online Courses (MOOCs) are free online
effective, and fun way to keep up with the fast-paced developme
open day and night and require only a couple of hours of study |
completion.

As this is not a complete list of all learning options available, ple:
Esri training website. Filtering the search results by Capabilities r
appropriate additional resources:

VIEWER

Learn GIS Concepts

- If you are curious about what the acronym "GIS" stands for and what a GIS is, this
website provides the answers. You will be introduced to the basic components of a GIS and fundamental
concepts.

USER

Learn GIS Concepts in ArcGIS Online

Introduction to GIS Using ArcGIS, Instructor-led, 2 days

Learn fundamental concepts that underlie GIS technalogy and geographic data. In this course, you will
gain experience working with GIS maps to visualize and explore real-world features; analyze data to
answer questions and create new information; and share maps, data, and other resources so they can be
easily accessed throughout your arganization. This course is taught using ArcGIS Online,

This course is designed for: New Users

Learn how to:
* Identify appropriate data to support a mapping project.
= Create a map, add data to it, and symbaolize map features to support the map's purpose.
»  Share data, maps, and other content to an organizational portal.
+  Perform spatial analysis to obtain information about map features within an area of interest

c Instructor-led, 3-days
In this course, you will explore ArcGIS Pro capabilities as you become comfortable working with this new
desktop application. The course emphasizes common GIS workflows and best practices to map, manage,
analyze, and share GIS data and resources. You will acguire the essential skills you need to be productive
with ArcGIS Pro.

This course is designed for: Individuals with introductory-level knowledge of GIS concepts and limited
ArcGIS experience

Learn how to:
+ Combine data from different sources to create accurate, informative maps.
» Organize, create, and edit geographic data to keep it accurate and up to date.
»  Symbolize map features to support 2D and 3D visualization.
+ Design an attractive page layout for maps that will be printed.
*  Analyze GIS data to solve spatial problems and create new information.
»  Share maps, analysis results, and geoprocessing models so they are easily accessible to
colleagues, decision makers, or the public.
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Our Mission

To help our
customers
make the

world a better

place.
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UC Resources

Introduction to Geospatial Strategy Technical Workshop
 Wednesday, July 10: 10a-11a, SDCC — Room 31 A

Get the C-Suite’s Attention with Strategic Workforce Planning
 Wednesday, July 10: 8:30a-9:30a, SDCC — Room 31 A

Workforce Development Planning in Three Simple Steps
* Wednesday, July 10: 2:30p-3:30pm, SDCC — Ballroom 6F

Focus on Training to Go the Distance
 Wednesday, July 10: 4p-4:20p, Spotlight Theater

Geospatial Strategy Panel
e Thursday, July 11: 1p-2p, SDCC — Room 16 B

Sign up Expo Activity: Implementing ArcGIS Appointments, Get Advice from Esri Services
 Thursday, July 11: 9a-4p



Please Share Your Feedback in the App

Download the Esri

Select the session

Events app and find
your event

All Events

Esri User
Conference

Esri Petroleum GIS
Conference

May 15-16,2019
Houston, Texas

Esri Southeast User
Conference

you attended

Schedule Q

ArcGIS API for JavaScript: An
Introduction

ArcGIS Apps for the Field: An Introduction

ArcGIS Data Reviewer: An Introduction

ArcGIS Enterprise: Creating Sites
and Pages

ArcGIS Enterprise: The Road Ahead

ArcGIS Excalibur: Experience the Value
and Power of Imagery through the Web...

Scroll down to
“Survey”

< 0

ArcGIS Data Reviewer: An Introduction

SDCC - Room 30 E

Add Reminder

Jul 10, 8:30 AM - 9:30 AM

July 09, 08:30 AM - 09:30 AM

Log in to access the
survey

Share your thou

r fe m|

Complete the survey
and select “Submit”

Title and Deseription Consistent with Content

Poor Excellent

Well Organized/Clear Presentation

Poor Excellent

Public Speaking Skills

Poor Excellent

The content of the workshop was relevant to







