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Minnesota Valley 
Transit Authority 

Founded in 1990

Operates express, local, flex, reverse commute & 
METRO Red Line

2nd largest public transit provider in Minnesota

Annual ridership of 2.9 million (2018)

10,500+ daily boardings on 32 routes

165 buses

7 park + rides | 7 transit stations | 2 bus garages

Operates 10,000 hours & 22,500 miles every weekday

at a glance
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$1Mreduce annual 
service budget by

the problem:



3 months
to finalize plans for service reductions

3 months
timeline:



Approach
1. Review service for efficiencies

2. Seek public comment on 
proposed service reductions

3. Utilize Survey123 & Story Maps 
for quick turnaround



Service Reductions
437 Elimination; alternatives 

available via Route 445

440
Reduce weekday service to 
peak hours with select 
mid-day trips

442 Reduce weekday frequency

465
Reduce midday frequency 
and eliminate low ridership 
trips

490/ 
493

Eliminate low ridership 
trips; rebrand as single 
route



Outreach
- Meetings with city staff

- MVTA Rider Newsletter

- MVTA Website

- MVTA Social Media

- Pop Up Event

- Open House at Transit Station

- Online Feedback Form 
“Community Conversations”



Open House 
Style Meetings
Pros:

- Personal interaction with 
customers

- Answer questions on the spot

Cons:
- Low turnouts
- A lot of prep involved
- Can be costly
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Survey123



Survey123





Pop Up Event

- Three Park-and-Rides 
during peak hour

- Personal interaction with 
customers while directing 
them to online survey



Survey Results

123 
Rider Responses

Pop Up 
Event (AM)

Open House/
Social Media 

Post (PM)

DAILY SURVEY RESPONSES



Themes

- Mid-day trips and connecting service 
important

- Split opinions on specific 
recommendations

- Adjacent trips and routing 
modifications seem to provide 
solution

- Frequency offers convenience



Final Results
Proposal Final

437 Elimination; alternatives 
available via Route 445 Eliminated

440
Reduce weekday service 
to peak hours with select 

mid-day trips

Weekday/Weekend 
frequency reductions

442 Reduce weekday 
frequency

Weekday/Weekend 
frequency reductions

465
Reduce midday 

frequency and eliminate 
low ridership trips

No change

490/
493

Eliminate low ridership 
trips; rebrand as single 

route

Restructured/trips 
combined

Daily schedule reduced by 

40+ 
platform hours



Future Use
- Story Maps to share future 

service change proposals
- Build more narrative around 

proposals in story map
- Utilize online maps to display 

changes
- Explore additional Survey123 

capabilities

- Customer surveys/feedback 
requests (Rate Your Operator)

- Internal infrastructure 
management



Aaron Bartling | Transit Planner
Minnesota Valley Transit Authority
p: (952) 882-7502
e: abartling@mvta.com
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