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Definitions & cautionary note

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this pr esentation “Shell”, “Shell Group” and “Group” are sometimes used for convenience where 
references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are al so used to refer to Royal Dutch Shell plc and its subsidiaries in general or to those who work 
for them. These terms are also used where no useful purpose is served by identifying the particular entity or entities. ‘‘Sub sidiaries’’, “Shell subsidiaries” and “Shell companies” as used in this presentation refer to 
entities over which Royal Dutch Shell plc either directly or indirectly has control. Entities and unincorporated arrangements over which Shell has joint control are generally referred to as “joint ventures” and “joint 
operations”, respectively.  Entities over which Shell has significant influence but neither control nor joint control are ref erred to as “associates”. The term “Shell interest” is used for convenience to indicate the direct 
and/or indirect ownership interest held by Shell in an entity or unincorporated joint arrangement, after exclusion of all thi rd-party interest. 

This presentation contains forward -looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act o f 1995) concerning the financial condition, results of operations and businesses of Royal 
Dutch Shell. All statements other than statements of historical fact are, or may be deemed to be, forward -looking statements. Forward -looking statements are statements of future expectations that are based on 
management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actu al results, performance or events to differ materially from those expressed or implied 
in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Roy al Dutch Shell to market risks and statements expressing management’s expectations, 
beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of term s and phrases such as “aim”, “ambition”, ‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, 
‘‘expect’’, ‘‘goals’’, ‘‘intend’’, ‘‘may’’, ‘‘objectives’’, ‘‘outlook’’, ‘‘plan’’, ‘‘probably’’, ‘‘project’’, ‘‘risks’’, “sch edule”, ‘‘seek’’, ‘‘should’’, ‘‘target’’, ‘‘will’’ and similar terms and phrases. There are a number of factors 
that could affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those ex pressed in the forward -looking statements included in this presentation, including (without 
limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fl uctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share and 
industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potentia l acquisition properties and targets, and successful negotiation and completion of such 
transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) le gislative, fiscal and regulatory developments including regulatory measures addressing climate 
change; (k) economic and financial market conditions in various countries and regions; (l) political risks, including the ris ks of expropriation and renegotiation of the terms of contracts with governmental entities, delays 
or advancements in the approval of projects and delays in the reimbursement for shared costs; (m) risks associated with the i mpact of pandemics, such as the COVID-19 (coronavirus) outbreak; and (n) changes in 
trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments. A ll forward -looking statements contained in this presentation are expressly qualified in 
their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward -looking statements. Additional risk factors that may affect future results are 
contained in Royal Dutch Shell’s Form 20 -F for the year ended December 31, 2020 (available at www.shell.com/investor and www.sec.gov). These risk factors also expressly qualify all forward -looking statements 
contained in this presentation and should be considered by the reader.  Each forward -looking statement speaks only as of the dat e of this presentation, 2 nd November 2021. Neither Royal Dutch Shell plc nor any of its 
subsidiaries undertake any obligation to publicly update or revise any forward -looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially 
from those stated, implied or inferred from the forward -looking statements contained in this presentation.
We may have used certain terms, such as resources, in this presentation that the United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC.  Investors are 
urged to consider closely the disclosure in our Form 20 -F, File No 1-32575, available on the SEC website www.sec.gov. 2
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Geomatics

200~ Staff
15 Countries

Positioning
Onshore & Offshore

Surveying
Onshore & Offshore

Earth Observation
Remote Sensing

Geodesy
Geodetic Integrity

Geo -Information
Site & Route Selection

De live r in g  va lu e  a n d  co s t le a d e r sh ip ,  th ro u g h  o p tim a l 

a n d  in n o va tive  a cq u is itio n ,  in te g ra tio n , m a n a g e m e n t 

a n d  d e live r y  o f g e o -in fo rm a tio n .

Full Hydrocarbon Life -cycle Integrated 
Expertise
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Key requirements
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 Fa st a ccess to  la test technologies

 No in-house  upgra de  projects

 Highly a va ila ble , secure , sca la ble  Sa a S pla tform

 Provide  GIS da ta  a nd tools to  a  wider ra nge  of end-users
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My Maps & our WebGIS Strategy
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User MigrationTraditional
Users

New Types
of Users

Content Migration Driven by
Services, APIs

Driven by
File Based

Data

Application Migration“Traditional”
Applications

Modern
Applications

Infrastructure MigrationOn Premise
Infrastructure Cloud/SaaS/PaaS
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Challenges

9

 Volume of content a nd users

 La ck of “off the  she lf” migra tion tools

 Custom configura tions /  UI

 Governa nce  a nd new wa ys of working

 Disa ste r Recovery
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My Maps apps and tools
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Core Apps

ArcGIS
Pro

Story
Maps

Web
Appbuilder Dashboards

Scene
Viewer

ArcGIS
Insights

ArcGIS
Hub

Experience
Builder

Maps for
Power BI

ArcGIS
Instant Apps

ArcGIS
Arcade

“New” Apps

Mobile Apps

Field
Maps Workforce Survey 123 Quick

Capture Tracker

Application Integrations

DIY/Developer Tools

ArcGIS
Platform

Notebook
Server

ArcGIS API
for Python React App

Studio

JS

Javascript
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AutoDesk

Civil 3D ®



AGOL Migration In Numbers
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20k+
Items assessed 2500+

Web Maps migrated

300+
Web Mapping Apps Migrated

‘000s
Of Users Migrated

3000+
Web Services Migrated20+

Servers & databases removed
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