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Introduction &}' Netze BW

Philipp Schottke

The Science of Geography is holistic. GIS is the toolset, which
brings it all together.

> since 2021: Product Owner at EnBW

> 2010 - 2021: Team Lead GIS at EnBW

> 25 years of experience in GIS, mostly ESRI technology
> Diploma in Geography

m linkedin.com/in/it-spacialist/

p.schoettke(@netze-bw.de
Phone +49 721 631 4533
Mobile +49 15116 88 90 71
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We - Netze BW - are a link in the energy

Netze BW
management value added chain. %

EnBW AG

Local
distribution grid
Trade and independent MNetworl-related Sales and
Generation procurement transport network : Services distribution
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— Competition : Regulated network : Competition —

business
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Our company in numbers. %NEtZEBW

Customers Grid area Grid iength
! 2.28 million 1 7 '58|-m"|2 g 3'283 km
Electrici —
o We could fill the i Qur grid area The length of our
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Mercedes Benz is equivalent grid would reach
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37 x network 33 x the area of Lake 2 5 x around the
customers. Constance: = Earth.
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House connections across all pressure levels
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Water House connections incL. service lines

GIS Architecture Redesign - ESR Infrastructure Management and GIS Conference 2021- Philipp Schéttke - p.schoettke@netze-bw.de 6



We are embedded in Baden-Wiurttemberg.

We serve
Baden-Wirttemberg
and are on site at

88 locations

across the state.
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NX Netze BW

Netze BW location
Grid area North
Grid area Centre

Grid area South



A brief history ,Zs Netze BW

2016: IT Architecture Review

> Break up monolithic structures

> Focus on processes and business
2019: Kick Off Geoplattform

> IT driven project

> ArcGIS Enterprise

2021: Restructuring IT Department

> Geoplattform Product Team
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Product Vision Geoplattform ;,‘\' Netze BW

Our
Geoplattform
is THE point of access to
spatial data and functionality

Spatially enabling EnBW

GIS / DataSpecialists

GIS Lovers
@
1-

Consumers

A Don'tcare
g about GIS

IT-Specialists

. Love API's
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General Roles &}' Netze BW

Consumers

AD Need to get

@ their job done
10

IT-Specialists GIS / DataSpecialists
Create Create maps
|T Solutions Assemble data

B

Die Geoplattform
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Map Self Service
Enable staff to simply create and share maps
Leverage ArcGIS Enterprise Portal, WebAppBuilder
WYSIWYG Maps and Apps
Capabilities as a service
Enable IT-Specialists to integrate GIS capabilities
Provide Spatial Business Capabilities as a service
Asset Management 2.0
Lift ArcMap based application to Utility network based solution

Review business processes
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Technology
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Netze BW
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Technical Guidelines
Leverage standards
Configuration before customizing
Capabilities as a service
Minimize dependencies between application

Minimize downtimes

Product Vision

anytime anywhere by anyone on any device
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Present & Future

Q
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Inhaltsverzeichnis.

> Avoid vendor lock-In

> Leverage ArcGIS Enterprise
Portal, Experience Builder

> WYSIWYG Maps and Apps
> Standardized Templates Ele s

& 23 2%
| - Gerichicte Repors _~ %
> SRR

R

71 kene kordiguiten Deten vergb

Integrated vs. Isolated

> Enable IT-Specialists to integrate
GIS capabilities

> Connect

— BI, ERP, Print...
— Authentication, Archive...

Asset Management 2.0

> Lift ArcMap based application to
Utility network based solution

660117

> Review business processes
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weitere Anwendungen

Dammestra




Transformation
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Netze BW

The way we work
Processes
Responsibilities

Interaction between projects

The way we think about GIS
GIS centristic to GIS as a foundation

The way we provide IT
Plattform vs. Software application
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Outlook
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Netze BW
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Speed of innovation
Digital transformation
An abstraction of the physical world
Maps as a result of geographic analysis

Digital twins as the source of our action in the physical world
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Wir kimmern uns drum. ,\}‘?NetzeBW

Weitere Infos erhalten Sie auf
unserer Homepage:
www.hetze-bw.de und im Social Web.

vlo|s
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