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About AES

Accelerating the
future of energy,
together.

AES Indiana, AES Ohio and MVLt
are part of The AES Corporation,
whose global workforce of 25,000
people is committed to operational
excellence and meeting the
world’s growing energy needs.
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S Indiana

- Approximately 500,000 customers

- Approximately 11,400 miles of transmission and
distribution lines

- Service territory is 528 square miles, servicing
Indianapolis and surrounding area

- Total power generation capacity of 3,200+ MW
w/facilities in Petersburg, Martinsville,
Indianapolis

- Employing 1,556 people

aeS ohio

Hardin

Auglaize

Logan

Shelby — Delaware
Champaign

Highland

- Serving 527,000 customers across 24 counties

- Approximately 17,908 miles of transmission and
distribution lines

- 6,000 square mile service territory in southwest
Ohio

- Employing more than 700 people

Q MiamiValley Lighting

Lighting Simplified

-  Serving 180 governmental and
200 commercial customers

- Approximately 62,000 lights and
25,000 poles S

Q)



The Big Picture

Grid Connectivity

AES Customer Model
Ecosystem (ACE)
Work
CIS + MDM + Grid Connectivity Model
oY - 2 * Link asset models to support

Graphic
Work
Design

Connect

« ERP/financial
* Planning, engineering, design,
maintenance and operations.
* Adoption of common engineering

designs, material
standards, simulation models, asset
data and management, and
integration of work management
systems.

CRM + IVR l

Advanced Metering
Infrastructure
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Grid Operations




Current State GIS and Graphic Work Design

aeS onio
@ esri [E’B GeoDigital
L GIS WM/GWD
aes Indiana
¥4 HEXAGON LGB/GWD ]

)
& w\r {WM/GWD

[!’B GeoDigital



Future State GIS and Graphic Work Design
@ esri

@Lifecyde
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Grid Connectivity Model Program Timeline

Foundational Phase

GWD & WM Go Live

Completed
Today
Moy ‘20 lan 21 Mar “21 May "21 Jul "21 Sep 21 Mow ‘21 Jan ‘22 Mar ‘22 May ‘22
WM: Foundational Phase GWD: Graphical Work Design (Lifecycle and MIMS) - SSP
Project Initiation Solution Design Development Test & Validation Deploy ;'l’;f‘:’m““'
Whi: Work Management Standarization (SAP and Prometheus) - PwC
Project i ; SIS Hypercare
Initiation Solution Design Development Test & Validation Deploy Support

|.Iul ‘22 |5ep ‘22 |No\r 22 |.Ian ‘23 |Mar 23 |May ‘23

GIS5: Geograhical Information System (ESRI UN] - SSP

Project

R Solution Design Development

Hypercare

Test & Validation Migration and Deploy Support

T

Indiana GIS Go Live

Ohio/MVLt GIS Go Live



Project Impact — 967 employees & contractors

Field

S Personnel

Operations Support

AES

| Indiana 101 | 209

AES
| Ohio

MVLt




) OoCM Strategy

> OCM Focus
H'“'“H-H_ Solution is designed, developed
* Embraced by Stakeholders Project Management > and :El;l;er:iig]e;fg;:iueay

* Adoption Rate

Current Transition

+

* Maximum Proficiency

> OCM is not PM P Solution is embraced, adopted
Change Management > and used proficiently
_.f,,;-*"; (people side)

* Support the PM Team
Prosci's Unified Value Proposition of CM and PM = SUCCESS

* Validate Project Strategy

e Assess Individual Change (ADKAR)
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GWD and OCM

> Criticality to GWD

Replacing two legacy design applications
Initial touchpoint for symbology changes

Establish relationship with unified OCM
team

Advanced Understanding
* Past project strengths
 Paths to avoid

* |dentify Barrier Points
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) WM and OCM

> Complement to Work Management
* Synergies Among Stakeholders (GWD)
* Cohesion Among Change Agents

* Approach:
* Consistent Messaging

* Communication Timing Alignment
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» UN and OCM

> Criticality to Utility Network
Extension

* Three OPCOs Standardizing i el Ol O el | et i O s

on Esri

MVLT
| Headcount =!
339 Individuals

* ArcGIS® PRO/UN adoption > - ‘ ‘ ‘

e Approach: Flexible | .
p p . i i AES Ohio Workgroup Headcount = 608 Individuals
Sponsorship Model S
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» Benefits to AES Projects

> Early OCM Engagement

Risk Assessment

* OCM presence at Project KO’s Medhum Fisk oy

* Business Discovery accessible to Sl Architects

il Atrikaiins

* OCM Consultant participation in Design Workshops

> Support from AES Organization

e Recognition of Value by Executive Team

Change Charscheristics

* Alignment with AES Corporate OCM Team

* Engaged Shared Resources on OCM Core Teams
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» Challenges

> Amount of Change to Enterprise

* Three Enterprise-wide systems

° Change Fatigue Awareness Knowledge Ability Reinforcement

> Stakeholder Engagement

e Generating Desire to Change

Business Concept Implementation _ Post-
need & design implementation

 |dentifying Motivational Factors

* Competition for Time
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* Maintain Productivity
e Sustain Performance

e Realize full ROl value
> Realized Results

* Ongoing Sponsor Engagement

Productivity and Performance

ERP Implementation Begins

Time

-
s
Organizational

Equilibrium
(current state)

Legend
With OCM
Without OCM

Period of Disruption

Tangible Benefits

Return on Investment
(ROI)

ERP Implementation Go-Live

» Stakeholder Expectation Management

* Feedback regarding consequences of changes
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