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Digital Platform Model

a new delivery approach
« Accelerate innovation

Chevron’s digital e d /... d

platforms fuel . waf -y * Capitalize on scale
Innovation and enable o~ X ; - Drive efficiency
competitive medlleEaw—me,

» Speed access to quality data

advantage across the Pl

value chain * Unlock opportunities across

Business Units and functions

Prior to transformation...

13 customer-centric digital platforms built for scale, speed,
and efficiency

Top-down approach for transformational changes to highest
value workflows

Modern tools with agility and speed coupledwith efficiency of
cloud and mobility

A focus on data, significantly improving access and quality
for key data types

Agile ways of working, an innovation focus, and citizen
developmentwill accelerate results
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Chapter Model
a new people development approach

Six IT Chapters:

« Agile » Data engineering
« Software engineering « Data science and analytics
« Cybersecurityengineering « Cloud engineering and infrastructure

Chapters support people development and digital delivery in six ways

¥ People and development QO Supporting delivery the right way

5. Expertise on
technological 6. Resource
solutions, management and

1. Recruiting and

Organizational 2. Performance 3. Learning and 4. Professional

guardrails and

Capability and management development best practices

: consistency and staffing
sourcing

quality
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Cloud Migration
on premise to cloud native: a new technical approach
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New Data Organization

GISnhow hasahome

) Being part of our Data and Insights Org;
Geospatial Data Landscape We ' GIS

Hosting Making subscriptions and service
availzble. Completing GIS Data Inventory

and Architecture to support publication of
GIS Data Products and Noble integration.

ial Analytics exploits the use of
advanced spatial methods (hot-spot analysis,
cdeep learning clustering spatial regression) and
their derivative data features or products 2.2.
GFE - frac pad. building detection.

Remote

, Sensing

Real Time Vessel tracking.
weather monitoring. GPS, i
ntegrations with Pl data. Emergency
Response

Geomatics

Unlocking value of Geospatial data and analysis

; 2 / Geospatial data and imagery once siloed within BU's now findable
fANGER via Map Hubs and/or Data Marketplace for both Geospatial

,,ual;}'.&!u )

Sub-Sea HSE Map Hubs

CTV Partnership include
Scouting for external g

Plpellne technology partners ant
Imagery Partnering with ITFP Partnership Work includes f;’;’"f[“?"*“” opnc
ITFP to enable access to innovation and modernization of the GIS Xl insight.
imagery in data lake from Stack e.g., MSFT Lighthouse - Geospatial
ESRI platform. Analytics Al/ML & Azure Maps R&D, Cloud
Modernization. Azure File Share. Datz

Lak, Mobile Muisile &ffo Making imagery Traditional
Unstructured O 2rive 950U Geospatal Consumprion e, more accessible ”
i ¢ projects, ne is building map services in s o3 2 .
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i 2 1 . Alzo. m Vi Miells, Seismic ar huti <
e e s e o | aSsmlen obles growth of . i
—_— = ElesipsPecs  Computer Vision ~ access to
enon and geospatial : ; Geospatial
analytics. 5 data
Data Catalog / unlocking
Marketplace new value
Non-Traditional
Data Lake — GIS Folder
Chevion
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In Progress & Future State
Enterprise GIS Data Products

Authentication & virtualization: ArcGIS Enterprise and ArcGIS Pro enhanced
to allow native Azure AD authentication and enable virtualized desktop

environments
‘ I@ STAC Data product management: Geospatial Data Product Owners and Consumers
apatiodempore! will connect and manage data products through Chevron’s common data STAC

implementation through ArcGIS directly in Chevron's Data Lake

Datalake storage: Chevron GIS Publishers using Map Hub Blob containers
will leverage Chevron Data Lake storage for raw tile imagery and rich media
data sources
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"Alone we can do so little; together we can do so much." — Helen Keller

\

GIS now has a
home

Being partof our Data
and Insights Org;

we @ ais

...prevents us
from being
“‘missed”
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Data is in our
DNA
UntappingOCin
Geospatialdatais key

to our success asa
company

...enhances our
data foundation

=

Joy in
Delighting our
Users
Building maps +
solvingenergy

problems = Demand
for Geospatial

...iImproves
customer
experience

Chevron

«
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Unlocking
mindsets
Shiftingto “‘we”
instead of ‘me”;
Investing in people
and replacinglegacy
tech

...unlocks new
value

Pas

Following the
Data

Eliminating Silos and
makingit personal -
Connecting People

with Geospatial Data

...drives
our strategy



