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Hey Elliott, as a 

Tacoma Resident for 15 

years in one of the really 

cool areas of the city what 

are the housing issues 

where you live?



Hey Christina, As 

someone who isn’t a 

planner, what did you 

initially think of when I 

brought up the topic of 

affordable housing?



What does Tacoma’s Housing situation look like?

Existing Conditions



Incomes have not kept up with rising housing costs

Ownership Market (2016-2019) Rental Market (2016-2019)

+44 % 
median home value

+22% 
median owner income

+21 % 
median rent

+12% 
median renter income



Population by Age
Total Households

87,016 (100%)

Family Households
48,270 (55%)

Married Couple
32,350 (37%)

Single head of 
household

15,920 (18%)

Nonfamily 
Households
38,746 (45%)

Less than 5 5 to 19 20 to 35 35 to 55 55 to 65 65+

2010
2016
2019

Households are getting smaller and changing as the community ages



Racial and ethnic minorities face inequities
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Homeownership Rate by Race and Ethnicity

African 
American

Asian Hispanic
Non-Hispanic 

White

25%

48%

32%

46%

30%

King County

Kitsap County

Pierce County

Snohomish County

Tacoma

58%

74%

60%

69%

46%

38%

40%

50%

50%

47%

62%

74%

69%

70%

61%



More diverse housing types in Tacoma 

neighborhoods

• About ¾ of Tacoma’s housing land 

supply is set aside for single-family 

houses

• Recent infill efforts show potential

• The proposals change Single-family 

Land Use to 2 new Missing Middle 

Housing Land Use designations
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So Christina, what 

did you first think 

when I came to you 

with this huge issue 

that we wanted to try 

to address?



…



…We can solve 

it with the power 

of ESRI!

https://storymaps.arcgis.com/stories/63476315c3f54736b846e477126959f1

https://storymaps.arcgis.com/stories/63476315c3f54736b846e477126959f1


How do we convince people that we need more affordable housing?

Phase 1 Developing the Story



Goals of the Storymap

1. Introduce the Home in Tacoma Initiative

2. Demonstrate how equity and historic redlining have 

shaped our affordable housing crisis

3. Make the case for addressing housing concerns within 

areas primarily designated Single Family Residential 

4. Encourage people to fill our feedback survey



• Goal 1 Housing Supply

• Goal 2 Housing Affordability

• Goal 3 Housing Choice

Introducing the Home in Tacoma Initiative



Our Mayor just signed a 

resolution about equity, 

what aspects of the 

Tacoma equity index can 

we include in this 

project?



Tacoma’s Historic Redlining 

• Redlining was a process utilized by 

mortgage companies in the 1930 to rate 

areas of the city based on their 

demographics

• Areas with higher minority and 

immigrant populations were typically 

rated lower and were deliberately denied 

loans to buy property or improve current 

homes

• Check out your city on 

https://dsl.richmond.edu/panorama/redli

ning/ to learn about historic redlining in 

your community



Tacoma’s Historic Redlining 

“Three highly respected 

Negro families own 

homes and live in the 

middle block of this area 

facing Verde Street. While 

very much above the 

average of their race, it is 

quite generally 

recognized by Realtors 

that their presence 

seriously detracts from 

the desirability of their 

immediate 

neighborhood.”

- Mapping Inequality



Equity in Tacoma

• In 2017, the City created what 

is known as the Tacoma Equity 

Index. (This was updated in 

2020)

• Highlights areas of higher and 

lower opportunity

• Guides equitable service 

delivery and resource 

allocation

• Check it out here

Equity/Opportunity Index

Very High

High

Moderate

Low

Very Low

https://www.cityoftacoma.org/cms/One.aspx?portalId=169&pageId=175030
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Opportunity Home Value Historic Redlining

How does Equity Impact Affordability?

Equity/Opportunity Index

Very High

High

Moderate

Low

Very Low

Median Home Value

Very High

High

Moderate

Low

Areas By 1930s Grade

A “Best”

B “Still Desirable”

C “Definitely Declining”

D “Hazardous”



Since we are 

comparing 

opportunity, and 

housing costs…Lets 

add a map slider!



Map Slider!

Equity/Opportunity Index

Very High

High

Moderate

Low

Very Low

Housing Costs (Zillow, 2017)

$398,800 - 459,400

$356,900 - 398,800

$318,500 - 356,900

$257,200 - 318,500

$236,900 - 257,200

$219,800 - 236,900

$210,500 - 219,800



75% of Tacoma housing land is currently Single Family Residential



What is the Missing Middle?

• Tacoma’s got plenty of room for single family houses, and room for large-scale 

multi-family. What’s missing is space for all the housing types in between… the 

missing middle



So Elliott, what was the 

response from the 

community when we 

launched this 

Storymap?



1. Introduce the Home in Tacoma Initiative

2. Demonstrate how equity and historic redlining have shaped our 

affordable housing crisis

3. Make the case for addressing housing concerns within areas 

primarily designated Single Family Residential 

4. Encourage people to fill our feedback survey

800 People filled out the 

survey!

Goals of the Storymap



So Elliott, Single family zoning 

has been the default housing 

since the 60’s and people are 

pretty committed to it… you 

almost couldn’t get more 

controversial. How did you 

approach this hot issue from a 

policy level?  



(And engaging with the public)

Phase 2 Developing the Policy



Developing scenarios

• Expanding housing supply

- Where should density be concentrated?  

- What is most important to achieve with greater density?

- How can we communicate with the public



Housing Growth Scenarios
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Evolve Housing Choices Transform Housing Choices

In both scenarios…
• Design standards 

updated

• Single-family becomes  

Low-scale Residential

• Multifamily-Low 

becomes Mid-scale 

Residential

• The main difference is 

how much Mid-scale is 

added from previously 

Single-family



Christina, How do 

these scenarios 

line up with the 

equity index?



Evolve Housing Choices Transform Housing Choices

Equity/Opportunity Index

Very High

High

Moderate

Low

Very Low   

Low-scale Residential

Mid-Scale Residential



What excellent maps 

Christina, now how can 

we see what people 

think about these 

proposed changes to 

land use?



…



…We can solve 

it with the power 

of ESRI!

https://tacoma.maps.arcgis.com/apps/webappviewer/index.html?id=9ee19d99884a41c9bc9db13462d0969a

https://tacoma.maps.arcgis.com/apps/webappviewer/index.html?id=9ee19d99884a41c9bc9db13462d0969a


Housing Growth Scenarios Map for Public Comment

Low-

scale

Residen

tial

Mid-

scale

Residen

tial

Mixed-

Use 

Center

Corridor / transit 

route

300 People entered site 

specific comments on the 

proposed changes! Plus 600 

additional comments!



Seems like both the Storymap 

and Public Comment Scenario 

App were pretty important tools 

for gathering community 

feedback. What now?



So glad you asked!



(And engaging with the public)

Next Steps



So what did we accomplish?

• Enable Missing Middle Housing
• Set a new housing growth vision without exclusive single-family zoning

• Establish Low-scale and Mid-scale Residential Land Use Designations

• Adopt design principles for infill housing; revisit parking standards

• Strengthen policies to make housing more affordable

• Strengthen anti-racism and anti-displacement policies

• Commit to addressing community concerns



What can planners like 

me do to set up 

projects like for 

success? 



Christina’s Conclusions

• Collaboration at the beginning of the project goes 

a long way. We were able to be part of the 

communication team not just the map makers

• Asking our planners to organize the story forced 

Elliott to have clear messaging and ideas



So Elliott, what did 

you learn from this 

project?



Elliott’s Conclusions

• Technology helps us reach more people than we 

used to get at public meetings and is probably 

more equitable

• Take time to build tools to tell the story!

• Use automated tools – let technology help you!



Thanks!

Christina Chelf
City of Tacoma

GIS Supervisor

cchelf@cityoftacoma.org

Elliott Barnett
City of Tacoma

Senior Planner

ebarnett@cityoftacoma.org

Special thanks to: Adriana Abramovich, John Shell for their work on the Storymap, 

scenario maps, and Public Comment map, and to the Home in Tacoma Advisory team!


