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Data Prep

The first task was to inventory every structure in 
the IDSP and verify locational accuracy, current 
condition, and to take a current photo.Our Team 
received tabular data for each of the five IDSP 
programs, as well as over 4,000 interchanges and 
7,000 account or businesses. 

Initial Inventory

Once the structures were mapped and published 
to ArcGIS Online, we configured Collector for 
ArcGIS to be used by the field teams for the 
inventory. Over the next five weeks, in both 

connected and disconnected environments, the 
field teams crisscrossed the State and inventoried 

over 15,000 structures.

Process

Since introducing ArcGIS to the IDSP last year, Blue Raster has been busy 
building maps and apps, and configuring the platform to allow Directional 
Signing Program, VDOT, and their partners to update existing records and 
create new information in the field, all while reporting status and metrics in 
near real-time.

Tracking Dashboard

An Operations Dashboard was used to track 
submitted structures in near real-time. On some 
days, over 800 structures were inventoried.With 
inventoried data being reviewed, our partners 
began importing and joining this data to customer 
accounts and financials in a Customer 
Relationship Management System. 

Bi-Directional Sync 
(coming soon)

It is important that the GIS Data and CRM data are mirrored 
where attributes are shared. Updates in GIS will flow to CRM, 
and information created in CRM will update GIS services.

ArcGIS Platform Used

ArcGIS Online is being used to host all the datasets, 
maps and applications. The day-to-day management 
of the IDSP consists of many activities where the 
ArcGIS Platform can enhance routine workflows.
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What is the IDSP?

The Integrated Directional Signing Program (IDSP) is the central location for the sign management 
of businesses, attractions, and historic points of interest in Virginia. The structures and the 
information on them are always changing, and GIS is playing a big role.

Logo Guide Signs 

Learn More about Logo Guide 
Signs
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Directional Signs 

(TODS) 

Supplemental Guide 
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General Motorist 
Service Signs 

(GMSS)

Historical Highway 
Markers

What’s Next

Blue Raster is actively developing and enhancing the GIS capabilties for the IDSP. Updates 
include waitlist prioritization analyses, interchange demographic reports, and a HUB site for 
easy access to dashboards and reports.

Project Introduction

Since May 2020, Blue Raster has been working with Directional Signing Program on an 
overhaul of the Virginia IDSP to incorporate the latest GIS techologies and workflows and 
develop a highly visual and seamless integration with Customer Relationship Management 
systems for VDOT.
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How the ArcGIS Platform is helping to modernize and 
transform the day-to-day workflows and reporting of the 
VDOT IDSP
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Workforce For ArcGIS

Using Workforce for ArcGIS and the data tied to 
CRM, unique SignIDs can be searched or 
selected from a map, and a work order can be 
assigned. Based on the location of the team 
across the State and the priority of the task, work 
orders are assigned and tracked in both Work 
Force and a series of Operations Dashboards. 
This real-time status allows our partners and 
VDOT to be informed of all open and historical 
activities in the IDSP.

Survey123 for ArcGIS

Using Survey123 for ArcGIS, customer satisfaction 
surveys, public comment on sign knockdowns or 
visibility issues, and robust construction surveys 
are being created and used in the field to ensure 
the IDSP assets remain in good condition and up 
to code.
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