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What We Will Cover Today

Micro-Region (December)

A 2025 Micro-Region Presentations
- Highlights/Recap
- Further Resources

A 2025 Major Themes
AWhat 6s Ahead (2026) ?
A Discussion/Input



https://www.esri.com/en-us/webinars/industry/state-local-government/esri-san-antonio-region-micro-regions

Esri San Antonio State &
Local Government Micro-
Regions

The 2026 Blueprint

Join s to learn about our upcoming plans, goals,

and initiatives for the year.

January 28, 2026 | 2:00 PM-3:00 PM (CT)

Explore webinars in this collection

To attend multiple webinars, you must register for each one individually.

2025 Recap and What's Ahead

Join us as we wrap up 2025 and reflect on the
strides made in geospatial technology, looking
forward to an even more impactful future.

December 17, 2025 | 2:00 PM-3:00 PM (CT)

Immersive Web Apps with ArcGIS
Experience Builder

Join us as we highlight the ability to create
dynamic, customized web applications tailored to

unique user needs.

November 12, 2025

Beyond the Map: Exploring ArcGIS
Indoors

Join us as we dive into the transformative power of
ArcGIS Indoors for managing and navigating
indoor spaces. ArcGIS Indoors enables
organizations to visualize, analyze, and optimize

interior envi its, enhancing productivity and

improving space utilization.

October 29, 2025


https://www.esri.com/en-us/webinars/industry/state-local-government/esri-san-antonio-region-micro-regions

@ esri |- January

Adoption Strategies: Preparing
Your Organization for GIS

Michael Green




IRL — In Real Life
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Geospatial System Components
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People Process Data Technology



People-focused adoption benefits
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Faster Adoption

Individuals have the
willingness and knowledge
needed to quickly adopt
new technology workflows.

nl'lﬂ

Broader Adoption

The number of new
technology users
consistently grows
to meet or exceed adoption
targets.

Higher Proficiency

Users efficiently produce
the expected output and
find new ways to apply
ArcGIS capabilities.

Source! Prosci - hitps.//www.prosci.com/



Geospatial Program Framework
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Systems
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Capacity

Strategy & Executive
Sponsorship

Organization

Well Architected
Framework (WAF)

Awareness & Promotion

Knowledge & Skills

Development

Investment and ROI

Policies & Standards

Innovation &

Communication &

Building Capabilities

Modernization Collaboration
Data & Information Human Canpital
Value & Alignment Processes & Procedures Product Management Adoption - P
Management (HCM)
(SOR)
Initiative Priortization Controls & Metrics Insights & Analytics (SOI) Culture GIS Patterns of Use
Solution Portfolio (SOE) Delivery & Operations Web GIS Operations Advocacy Leadership Development

& Management




Adoption Strategies

Further Resources

The Path to Geospatial Excellence | From Strateqy to Operations

How to Create the Path to Geospatial Excellence | ArcWatch

Geospatial Change Management | Communications & User Adoption Strategies



https://www.esri.com/en-us/path-to-geospatial-excellence/overview
https://www.esri.com/en-us/training/organizations/geospatial-change-management-consulting?rsource=https%3A%2F%2Fwww.esri.com%2Fen-us%2Fadoption-strategy
https://www.esri.com/about/newsroom/arcwatch/how-to-create-the-path-to-geospatial-excellence

February

Network Management
with ArcGIS

Foundational Technologies for Modern
Network and Asset Management
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Network Management with ArcGIS

More than just where assets are

ASystem of record

ATrusted information

AAvailable anywhere
AEnables analysis
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ArcGlIS supports modern water
and wastewater utility workflows

A Comprehensive Location-Based System

Field Operations

2@ Tracking and Reporting
Data Management BB e progress o

il Customer Engagement

Asset condition

gﬁ assessment, planning e Tracking customer
B and reporting BN issues and identifying

customer patterns

1

1

«—{}- :

External External
Asset Management Customer Information
Systems Systems



ArcGIS Solutions

Solutions support network modernization Combined Sewer

Sewer

A Industry standard data models Utility Network Foundation
A Scale to utilities of any size |
A Expedite modernization

Water Distribution
Utility Network Foundation

Stormwater
Utility Network Foundation




Network Management

Further Resources

Water Utility Network | Solutions for Modern Network Management

Work with a utility networkd ArcGIS Pro | Documentation

Modern Network Information Management for Utilities of All Sizes | Summer 2025 | ArcNews



https://www.esri.com/en-us/industries/water-utilities/business-areas/network-management
https://pro.arcgis.com/en/pro-app/latest/help/data/utility-network/work-with-a-utility-network.htm
https://www.esri.com/about/newsroom/arcnews/modern-network-information-management-for-utilities-of-all-sizes

March

Generating Photogrammetry
Outputs & Derivatives

In ArcGIS

Anna Gonzalez - Solution Engineer




ArcGIS is a Comprehensive Imagery System

Integrating all aspects of imagery within ArcGIS

Analysis

Reality Mapping

Extracting Information

& Scalable Analytics Vlsual |Zat|0n
A GeoAl o

A Classification X
A Change Detection

A Feature Extraction .

Creating Foundation Content

A Drone, Aerial & Satellite
A True Ortho

- ADSM & DTM

A 3D Mesh & Point Cloud

Enabling Human
Understanding

A Apps

i A Image Interpretation

2425 wres , A Map & Image Space
ou imlm. T A Oriented Imagery

A Stereo, Video

Data Management ~

Providing Access to Imagery

Content A All Formats & Types
é% A Tiled and Dynamic Services
g ar <} A Open Standards
= A Your data S > 9 3
§ 47 A ArcGIS Living Atlas

Desktop, Enterprise, SaaS

%9? A Content Providers & Managed SaaS
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Reality Mapping

Creating Accurate Digital Representations of the World

Point Cloud

True Qrtho »

Surface Model
’\

-

Terrain Model

o 2

Oriented Imagery 3D Mesh

Data courtesgl of Aerometrex
Geospatial Video

Generate Foundational Content

Monitor Vegetation

o F

Accurate and Analysis Ready

Analyze Terrain
el

R

Inspect Infrastructure

Extract Information

Create Simulations

Build an Intuitive 3D GIS

Model the Environment

éSupporting the Creation of



Photogrammetry Products \

Creating foundational content

2D 2.5D 3D

- (True) Orthomosaic - Digital Terrain Model (DTM) - Point Cloud
- Digital Surface Model (DSM)
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Pixel-based

'

2D Products: ==

features

AWhat are its uses
and/or derivatives?

- Feature Extractions
- pixel-based
- object-based
- segmentation

Object-based

v

High-level
features

Land Cover Classification (Landsat 8)

e

Building Footprint Extraction - Africa

Car Detection - USA

License Plate Blurring



