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THE HUMANITARIAN RESET

PUTTING THE PEOPLE WE SERVE FIRST

. DELIVER effectively and efficiently

@ DEFINE why we are here @ DEVOLVE to local partners @ DEFEND IHL and our work
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Local Level

More people-centered response led by
local/national actors

ERC 1

2

Country Level

HCs to prioritize life-saving actions and
simplify coordination structures

0 Point Plan

Note: The numbers assigned reflect the ERC's 10 action points
as outlined in his March 2025 letter to IASC Principals. This
infographic does not indicate a specific order or priority.

Prioritization Plan
(EDG - 21 March)

EDGs to build on HCs'
analysis to prioritize actions

Reform & Reimagine
(Deputies Group - 17 April)

Deputies to advise on reform
drawing from previous evaluations

Mindset Shift

IASC org to change the way they work and
each to focus on what they do best

Empower in-country
Leadership (Denise Brown - June)

Move boldy to reduce inefficiency,
duplication, and bureaucracy

Simplify Clusters
(OPAG Co-Chairs - June)

Simplify and streamline clusters

IASC Structure Review
(Justin Brady - June)

Make the IASC more focused
and effective
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Pool Resources Advocacy
IASC org to collectively finance Ramp up inter-agency advocacy and
common services and communications
operational enablers

. \ w UN80 Workstreams

(D Identify efficiencies and improvements in our ways of
working

(DReview the implementation of mandates (DUN system strategic review and realignment

UN reforms include common services relevant to NGOs



The Humanitarian Reset emphasizes a people-first
approach and local and national leadership.

What does this look like, in practice, to you and the
communities you represent through your work?
What are the elements that lead to local and national
leadership of humanitarian processes?



What role does (geographic)
iInformation management play in this?
How best can the audience in front of you
(humanitarian GIS practitioners and managers)
contribute to the humanitarian reset?
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