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State Building Administration

Building Construction |

» Planning, building & maintaining
» State, federal government & other clients

» > 25.000 buildings on 5.000 properties
— Administrative buildings, police and judicial buildings

— Museums, theatres

— Castles and churches

— Colleges, universities, clinics
— Military buildings




State Building Administration

Bavarian Road Administration

>

v

»

>

A4

»

Planning, building, maintaining & operating

Roads

— Motorways:
— Federal roads:
— State roads:
— County roads:

14.900 bridges
> 60 tunnels

6.000 km =
14.500 km ‘
3.000 km
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Digital Transformation of StMB

Section ,Digitalization”

>

A4

Strategy development

Digitalization of processes

Geoinformation Systems & Spatial Data Infrastructure
IT Security
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Dimensions of Digitalization

Stakeholder Processes Data Technologies
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ArcGIS Platform

Supporting the digital transformation

Analysis

- Gecbasisdaten: Bayerische Vermessungsverwaktung

< —
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ArcGIS Platform

Supporting the digital transformation

Kfz-Bestand gesamt - Verianderung 2010 > 2018 (%) Kiz gasamt Veranderung 2010 > 2018 (%}

Insights
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ArcGIS Platform . ...
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ArcGIS Hub

Ripening of public participation established

S public
\ S
\, Participation

cooperation,
Persons teambuilding _% O
citizens regularly

ad hoc
N, public

\\ participation

. - ‘
information - apps 1  contribute data
one-way nalyses, 1
communication analyses, i
events
\ / ll:
\ H
Open \‘ }[iatives
Data Content
ad hoc !

data sharing

. Esri UC2019 | Digital Transformation | Stefan Schnitzhofer | San Diego | 2019-07-09 14
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Ready for ArcGIS Hub?

Blueprint Workshop - Topics

Leadership & Strategy & Technology & Training &

Engagement

Governance Workflows Data Culture

Citizen & Press

Executive Leadership Strategic Alignment GIS Infrastructure Thinking Spatially Engagement

Location Value Tech Sector&
Management Team Data Cultureof Innovation Business Community
Assessment B
Collaboration

Internal Champions Initiatives Initiative Applications Enterprlge NGO Collaboration
Collaboration
. . —— . Trainingand Academia
GIS Professionals Performance Tracking Destination Website . .
Education Partnerships

. Esri UC2019 | Digital Transformation | Stefan Schnitzhofer | San Diego | 2019-07-09 15
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Ready for ArcGIS Hub?

Blueprint Workshop - Scorecard

Leadership & Strategy &

Executive Strategic oIS Thinking g
Leadership Alignment Infrastructure Spatially Engagement
Tech Sector &

Management Location Value Data Culture of Business
Team Assessment Innovation Community
Collaboration

Internal Initiatives Initiative Enterprise NGO

Champions Applications Collaboration Collaboration

GIS Performance Destination Training and Academia
Professionals Tracking Website Education Partnerships

. Esri UC2019 | Digital Transformation | Stefan Schnitzhofer | San Diego | 2019-07-09 16
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Ready for ArcGIS Hub?

Blueprint Workshop - Scorecard

Leadership & Strategy &

s 0 Citizen &
Execut Strategic GIS Thinkin
le:del:s'l:'erp 7 Aligm:\gem 5 Infrastructure 8 Sp':tinﬂg 7 treas 6
Engagement
Tech Sector &
Management Location Value Culture of Business
Team 4 Assessment 4 Deta 8 Innovation 7 Community 6
Collaboration
Internal . Initiative Enterprise NGO
Champions 6 testiarives 8 Applications 8 Collaboration 8 Collaboration 6
GIS Performance Destination Training and Academia
Professionals 9 Tracking 7 Website 7 Education 5 Partnerships 7

Total 2 6 Total 24 Total 3 1 Total 27 Total 2 5

Rating from 1 (weak) to 10 (excellent) m -

. Esri UC2019 | Digital Transformation | Stefan Schnitzhofer | San Diego | 2019-07-09 17
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Ready for ArcGIS Hub?

ArcGIS Hub Team

|

Initiativenteams D

Hub Projektleiter Hauptunterstitzer Technischer Leiter ‘ Initiativenleiter ‘[ D

‘ Plattformeigentiimer ‘ ‘ Plattformeigentiimer ‘ ‘ Datenverantwortliche ‘ ‘ Koordinator der Initiativen ‘ E D

‘ Technischer Leiter ‘ ‘ Interne Champions ‘ ‘ Datenbankadministrator ‘ ‘ Experten ‘D D

‘ Koordinator der Initiativen ‘ ‘ Leitung Offentlichkeitsarbeit ‘ ‘ GIS Verantwortlicher ‘ Bearbeiter der Initiative D D

Social Media & Blogger Corporate Design IT Verantwortlicher Social Media & Blogger D D
Koordination Training Schlisselperson Biirgerbeteil. UI/UX Verantwortliche ‘ Person f. Offentlichkeitsarbeit ‘D

Esri Account Team & ArcGIS Hub Team

. Esri UC2019 | Digital Transformation | Stefan Schnitzhofer | San Diego | 2019-07-09 18
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Ready for ArcGIS Hub!

SWOT Analysis
» Availabiltity of Geodata/Open » staff resources Awareness of the =
2 Data (= Webservices) potential of geodata @
§> * ArcGIS expertise * Interaction with the PR 93/—3
&+ Internal support & interaction department ®
0« Potential for intiatives §
» Establish spatial relevant * Missing staff resources for Hub
" applications at StMB setup and initiatives
2 -« Intensify cooperation between * Missing support for initiatives .
< departments  Effort for Hub setup is g
5 ¢ Improved interaction with the underestimated ]
oy public * GIS infrastructure under )
O« Increase in public accpetance reconstruction
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ArcGIS Hub

. established
Readiness StMB public

participation

o W

PerS ons cooperation,

ad hoc teambuilding
public |

participation

\ \ citizens regularly
apps '|'. contribute data

analyses, E

events
data E
Initiatives ]
(projects)

Content
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ArcGIS Hub

= 2 o
Open Data Portal StMB ;ﬂ e
@ Bayerisches Stastsministerium fir Wohnen, Bou und Verkehr o I.I._a.‘__-;a" o

tellen BAB

Themenbereiche BAYSIS Anschlussstellen BAB

m @ ﬂ Attribute

ANORIS | ANSORISSS | RORMMIN

Informationen




Bavarian State Ministry of
Housing, Building and Transport
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Construction Projects

DIALOGFORUM

http://www.ou-landshut.de/

3& FOHRINGER RING

KONTAKT

Sie haben ene Frage?

Informationen Uber die B 15neu als Vestindung Regensborg (A 93) - Landshut (A 92) - Rosenhedm (A 8) ermatten
Sie auf ger bat L

AKTUELLES T
/ Ay
161218 /n/ >
e, /
Landshut
iz pow
Pressemitteilungen Pline zum Download
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ArcGIS Hub

Discussed Initiatives

7. Ausbauplan fur die
StaatsstraBen in Bayern

Vertiefte Informationen
2um neuen Ausbauplan

Stand: 11, Oktober 2011

2013 road development plans
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ArcGIS Hub

Discussed Initiatives
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Thank you for your attention!

L

r % — m & i

b = = A
R
L e e
=, & i Y
< .
P e * }&
g

i e = A. - - - = e : M < o = % e y~
= ' ¥ el - ‘ == T Safa 1 = ) - = il / Image: pixabay.com




