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What is the 
PIT Count?



MAG’s  Role

PIT 
Count

Regional 
coordination

Training 
assistance

Data 
compilation

Reporting



Paper
Survey


Limitations of Paper Surveys

× Time consuming

× Can be lost/misplaced

× Difficult to determine locations

× Legibility issues/data entry error



Mobile
Survey


Benefits of using Survey123 for ArcGIS

 Data is secured

 Smart surveys

 Locations recorded by GPS

 Can be used offline

 Real-time analytics 



Conversion
Process

Download 
Survey123 

Connect

Design 
Survey 
using 

XLSForm

Preview in 
Survey123 

Connect

Publish to 
ArcGIS 
Online

Install 
Survey123 

app on 
mobile 
device

Download 
survey to 

device

Start Here: 
https://community.esri.com/groups/survey123

ArcGIS Solution for Local Government:
https://solutions.arcgis.com/local-government/help/homeless-point-time-counts/          

Test, Test, and Test some more!



Piloting the 
Mobile App

Many volunteers, many devices…

Key to Success: 
Users guide and hands-on training



Volunteer
Feedback

If mobile app was used, how would you rate its use?

Easy

Somewhat 
Confusing

Difficult



Mobile App
Usage

68% 69%

• 1,868  Submitted surveys

• 68%  Submitted via app

• 200  Assigned logins                  

• 2,192  Submitted surveys

• 69%  Submitted via app

• 280  Assigned logins                  



Challenges & 
Lessons 
Learned

• Need to be managed
• Password resetAGOL logins

• More Training
• Improve SurveyUser error

• Erroneous coordinates
• Backup question neededLocation issues

• Additional logins
• Work with account managerExpanding use

• Deduplication
• Won’t be 100% paperlessCleanup



Future
Goals

Combine surveys 
into one

Add more logic 
and hints

Improve training Expand use

Encourage Operations Dashboard use



Operations
Dashboard

Interactive & 
real-time Configurable PIT data 

challenges



Thank you

Nicole Funicello
GIS  Analyst

(602) 254-6300
nfunicello@azmag.gov
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