
Information Services

www.SBCounty.gov

ArcGIS in Code Enforcement: Streamlining 
the Fire Abatement Citation Process

2019 Esri User Conference

Patrick Chege

Business Applications Manager

July 11, 2019



Page 2

www.SBCounty.gov

• Fires are a serious problem in Southern California. In an effort to reduce the threat of 
wild fires, the County has a Fire Hazard Abatement Program whose primary function is 
to reduce the risk of fires within communities by pro-actively establishing defensible 
space and reduction/removal of flammable materials on properties.

• The Fire Hazard Abatement Program conducts surveys to identify fire hazards. Valley 
and desert areas get 2 surveys per year during early spring and early fall while mountain 
gets 1 survey in the summer. 400,000 parcels are surveyed per year.

• The surveys were completed using pen and assessor books. This process was automated 
using survey 123, Collector and Python.

Fire Hazard Abatement in San Bernardino County
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Previous Process

Assessor Book Previous Notice
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New Process

Field App New Notice
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Common Operating Picture
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• Faster completion of surveys in the field. 

• Inspection completion to notice generation now takes 50% of the time it used to take.

• Thanks to the inclusion of photos, fewer calls to the FHA office with inquiries for 
clarification on the violation.

• More time spent educating citizens on prevention and preparedness

Benefits
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• Use the same principles in other code enforcement workflows.

• Incorporate other Esri technologies such as Workforce for ArcGIS.

Next Steps
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Thank You.  Questions?


