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IMPROVE EFFICIENCY & PERFORMANCE 



CREATE A RELIABLE MAINTENANCE 
SCHEDULE 



 MANAGE ASSETS LIFECYCLE 
PREDICTIVE ANALYSIS 



Fleet Maintenance Division Assets 

• 1,200+ Equipment / Vehicles 

• 148 Compress Natural Gas (CNG) Vehicles 

• Maintains Various Agencies / Authorities Vehicles 

• Manages County Fueling System 



Challenges of Preventive Fleet Maintenance 

• Preventive Maintenance Schedules 

• Deferring Maintenance 

• Dependence on Driver Reporting Issues 

 



Problems of Deferred Maintenance 

• Delaying Maintenance Increase Future Cost 

• Contributes to Safety Hazards 

• Maintenance Backlog  Vicious Cycle 

• Leads to… System Failures & More Reactive Work 



Fleet Maintenance System 



Vehicle Info in WMS 



IMPROVE EFFICIENCY & PERFORMANCE 



Low-Tech Fleet Management System 

• Driver’s Reporting Dependent 

• Incomplete Data Not Suitable for Reporting 

• Unreliable Information Leads to Downtime 

• Less Wrench Time… More Wait Time… 



Fueling System Integration 



Survey123 Vehicle Pre-Trip Checklist 



Utilizing GeoEvent Server 
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Dynamic PM Reporting 



Preventative Maintenance Dashboard 
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Preventive Maintenance Scheduling 

• Timely & Well-executed PMs Reduce Breakdowns 

• Diverse Equipment Presents Challenges 

• PMs Must be Tracked, Compared, & Analyzed 

• Leveraging Operational Insights for All Maintenance 



Decreasing Deferred Maintenance 

1. Tracking Maintenance Activity 

2. Conduct Audit 

3. Prioritize Backlog 

4. Increase PM 

5. Re-asses Work Activity Process 



Question & Comments 

Contact Information 
Rocky S. Agbunag, MSc, GISP 
Information Systems Manager 
(904) 209-0273 
RAgbunag@sjcfl.us 
 
Chris Blinn, MS, GISP 
Senior Solutions Engineer 
(205) 725-5874 
Chris.blinn@gisinc.com 

Krista Marvel, GISP 
GIS Systems Analyst 
(904) 209-0275 
KMarvel@sjcfl.us 
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